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SEASON UPDATE: Managing costs and yield in another tricky season

With margins under pressure, growers are taking a far more nuanced approach to crop investment this season. Ongoing concerns around fuel and fertiliser costs continue to sharpen focus on input spend. In the field, variable weather, yield potential and yellow rust are dominating decision-making. Septoria pressure, meanwhile, remains ever‑present and firmly on growers’ minds.
“Where there is yield potential, most feel it is worth investing and seeing the crop through – a ‘yield is king’ type approach. Where growers aren’t likely to get the returns they had hoped for, they are cutting their cloth,” explains independent agronomist Chris Taylor.
We caught up with Chris, alongside Lincolnshire grower George Atkinson, and Scottish grower Chris Leslie, to explore how the season is shaping up and how different businesses are adapting to the changing conditions.
George Atkinson, grower in South Lincolnshire

George, along with his wife Clare and son Harry, manages 700ha under contract alongside his 1,100ha home farm. He grows winter wheat, winter barley, spring barley, oats, vining peas and beans. 

“Worryingly this spring is starting to look a lot like the last one. We had 2mm on 14th April and that was the first in weeks. The ground is dry and cracked open. It’s looking a bit desperate,” he says.

Despite the conditions, his winter crops are not yet suffering and spring crops have established well. 

“We’re having a bit of a battle with yellow rust on some varieties. It is the headline of the season and proving quite tricky to manage.”

Champion is George’s biggest wheat crop variety by area. 

“We knew of its vulnerabilities, and we were always going to be putting a T0 on it. Beowulf has caught us out a little bit. For the first time, we have an area of Scope which is also proving quite rusty. The Cranium and Arnie seem to be clean so far though.”

Unlike last year, disease has been evident from the beginning of the season, meaning that George was inevitably going to have a more robust fungicide programme.

“T0 was tebuconazole and at T1, we’re using Revystar. Having looked at all the options, we concluded that it is reasonably priced for how effective it is. We’ve used it for several years and know it will do a good job.”

George will wait and see how the season plays out before deciding on T2s. For now, he is focused on crop nutrition. 

“There seems to be plenty to worry about at the moment, but fuel and fertiliser prices are maybe the most concerning. 

“We apply chicken muck and biosolids in the autumn and, with the current situation, we will be tailoring applications as much as possible. The aim is to leave some liquid fertiliser in the tank for next year.”

George is already looking ahead to harvest. 

“We use up to 18,000 litres of fuel a week during harvest, and our suppliers have currently got orders capped to 8,000 litres per delivery. We desperately hope that fuel prices and supply will have normalised a little by the busy season. Though hoping that prices will return to where they were feels a little optimistic.” 

Chris Leslie, Director of Cloud Farming, Central and Southern Scotland.

Since 2017 Cloud Farming has helped farms across South and Central Scotland—from small East Lothian family holdings to 1,300ha Angus enterprises—deliver regenerative, soil‑health‑focused strategies that keep their land profitable in a challenging market. 

“So far, the season has been kind. We have had more normal conditions in comparison with the really dry springs of recent years,” explains Chris.

With over 700ha of cover crops, Chris and his team have a quarter of their spring cereal crops to drill but notes that soil conditions are great.

“In our winter wheat, we’ve completed the post-emergence weed control and applied Amistar as our T0.

“We’re not seeing much disease. While there’s lots of talk about yellow rust, we’re on top of it and with plenty of days under 5°C it won’t be cycling.  It’s just nice to be able to get on and get the field work done.”

Chris’ winter wheat is all group 1 milling wheat and his current focus is optimising nutrition to maintain tillers and maximise yield potential.

“Although, the crops’ growth stage isn’t there yet, T1s are on my mind. We know that septoria inoculation is quite high at this timing so I tend to see if disease is present. If so, I will invest to take it out. The latest trials results and, of course, price are the final decision-makers.”

Chris Taylor, Down to Earth agronomy, Monmouthshire

Chris offers independent agronomy services giving expert advice for sustainable and regenerative farming consultancy in Wales and the West of England.

“On the whole, crops are looking well.  Despite the wet conditions, they have overwintered better than the last couple of years,” he says. 

“Last autumn, growers wanted to get crops in early in case the weather broke, but it stayed quite open so crops are pretty forward in terms of growth stage.”

The breakdown of the YR15 gene has been a game-changer in the region. Historically, yellow rust hasn’t been an issue but that’s all changed in the last 12 months.

“We have had high rainfall here, so most of the varieties are chosen for their septoria resistance. Extase, Champion and Graham are all still prevalent,” he explains.

With resistance management firmly in mind, Chris says that Revystar will feature in his fungicide programmes. 

“I’m not yet sure whether it’ll be at T1 or T2 but as a different azole, it offers diversity which is a good anti-resistance strategy. It seems to be holding up well compared to some of the other older chemistry.”


~ENDS~
Disclaimer
Use plant protection products safely. Always read the label and product information before use. For further product information including warning phrases and symbols refer to https://www.agricentre.basf.co.uk 
Revystar® XE contains mefentrifluconazole (Revysol®) and fluxapyroxad (Xemium®). Revystar®, Revysol® and Xemium® are registered Trademarks of BASF. © BASF 2026. All rights reserved.
About BASF’s Agricultural Solutions division
About BASF’s Agricultural Solutions division

Everything we do, we do for the love of farming. Farming is fundamental to provide sufficient and affordable food for a rapidly growing population, while reducing environmental impacts. That’s why we are working with partners and experts to integrate sustainability criteria into all business decisions. With €990 million in 2025, we invest in a strong R&D pipeline, and our solutions are purpose-designed for different crop systems. Connecting seeds and traits, crop protection products, digital tools and sustainability approaches, to help deliver the best possible outcomes for farmers, growers and stakeholders along the value chain. In 2025, our business generated sales of €9.6 billion. For more information, please visit www.agriculture.basf.com or our social media channels.

About BASF
At BASF, we create chemistry for a sustainable future. Our ambition: We want to be the preferred chemical company to enable our customers’ green transformation. We combine economic success with environmental protection and social responsibility. Around 108,000 employees in the BASF Group contribute to the success of our customers in nearly all sectors and almost every country in the world. Our portfolio comprises, as core businesses, the segments Chemicals, Materials, Industrial Solutions, and Nutrition & Care; our standalone businesses are bundled in the segments Surface Technologies and Agricultural Solutions. BASF generated sales of around €60 billion in 2025. BASF shares are traded on the stock exchange in Frankfurt (BAS) and as American Depositary Receipts (BASFY) in the United States. Further information at www.basf.com. 
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